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Project profile 
 
The primary objective of the Pulling Together event was to encourage collaboration within the 
maritime sector in Devon, with the University of Chichester working to evaluate the potential for a 
maritime cluster in the region.  The event followed on from the University’s earlier research into 
how the development of business clusters could benefit the maritime sector.  This research has 
been conducted as part of a larger INTERREG IVa Project – Channel Arc Manche Integrated 
Strategy (CAMIS).  The CAMIS project is working to establish an integrated policy and 
management strategy for maritime industries within the Channel region.  The University of 
Chichester was invited to attend to facilitate initial discussions about the potential role of a Devon 
Maritime Cluster in delivering long term sustainability for the maritime industries in the region.  
The aims of the workshop session run by the University of Chichester were to enable the 
attending businesses and stakeholders to highlight and discuss common goals, identification of 
potential barriers and their solutions, and facilitate the process of knowledge exchange and 
collaboration within the sector.  

Business situation 

As outlined by Robins (2011), the South West region of England has a diverse and vibrant 
maritime sector with Devon accounting for a significant amount of maritime activity on the 
South coast.  Devon has a diverse maritime sector, ranging across the four themes identified 
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by CAMIS - marine renewables, marine operations, marine environment and marina tourism.  
Based on the data set collected by the University of Chichester, there are over 1700 companies 
working either directly or indirectly within the maritime sector.  There has been a feeling that the 
county’s maritime sector would benefit from an increase in collaboration between businesses 
and the development of a regional clusters.  Awareness of the skills and expertise available 
within the county was limited, with a tradition of poor communication both between and about 
the sector. Through this event, maritime industries in Devon aim to raise their profile as a 
centre for skills and expertise within the maritime sector and to build mutually beneficial 
business relationships that will ensure long term sustainability for the region.   

Operational situation 

As a region, Devon has some specific challenges in terms of the operationalization of a 
successful maritime cluster.  The geography of the region means the county has traditionally 
experienced fragmentation in terms of management and support between north and south Devon.  
Although there is evidence of some clustering activity in the region through existing networks (e.g. 
South Devon Marine Network and Devon Maritime Forum), this has been limited due to the lack 
of ‘joined up thinking’ as the clusters have tended to work independently with their members. In 
addition to governance at the county level through Devon County Council, the region also 
includes a unitary council in Plymouth which has resulted in a fragmented approach to 
collaboration in the past.   

Solution 
 

The aim was to provide a platform for discussion and collaboration between the key stakeholders 
in the maritime industry and regional councils. This would allow knowledge of the needs of the 
industry to be communicated and long term solutions to be discussed. Through working closely 
with the delegates, a range of recommendations for furthering the development of a cluster were 
identified:  

 
 Firstly, rather than proposing a complete reinvention of a maritime cluster in the region, it 

is recommended that existing relationships and infrastructure (e.g. BMF, TYHA, DCC) be 
used more effectively to encourage the development of a successful maritime cluster;  

 It is also recommended that a comprehensive directory of the maritime industries in the 
South West region be developed. It may be possible for Devon County Council to utilise 
the existing CAMIS database;  

 As Devon County Council recognise the benefit of a maritime cluster for the region, it is 
possible that they could work with regional stakeholders to identify an appropriate leader 
for the cluster;  

 Given the importance attributed to effective communication throughout the workshops, it 
is also proposed that Devon County Council work to develop innovative and inclusive 
methods of communicating with cluster members.  

  Finally, it is proposed that Devon County Council should develop an action plan that will 
encourage the development of a cluster in the region and promotion of the South West 
regional brand, addressing the issues identified throughout the workshop. 
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Benefits 

The major benefit of the Pulling Together event was the identification of the demand for a 
maritime cluster in Devon.  This was clear throughout the day, and gave Devon County Council a 
platform from which the maritime sector could develop.  Additionally, the event highlighted the 
common goals of the regional stakeholders, such as economic growth, industrial development, 
collaboration within the sector and heightened awareness of the skills available in the region.  
Finally, the event allowed stakeholders to express their concerns regarding the development of a 
regional cluster, solutions to these challenges and how this could result in their ideal vision for a 
successful maritime cluster.  

 

In terms of the event itself, there were a number of benefits in the facilitation methodology 
employed by the SEMAL team.  The event attracted a diverse range of marine stakeholders from 
the Devon region, and allowed communication and knowledge exchange to occur in a neutral 
setting.  By opening to the event to such a diverse group of stakeholders the discussions worked 
to improve overall understanding of the range of challenges facing the maritime sector in the 
region and enabled deeper consideration of the issues and needs identified by the participants 
themselves.  

 

The benefits of this solution to SEMAL lie in the ongoing collaboration with Devon County Council 
and the role of this event in delivering the wider objectives of the CAMIS project.  Additionally, 
given the ongoing work of SEMAL into developing collaboration and clustering within industry, the 
report serves as an example of best practice for working towards the development of a successful 
cluster.  The opportunity also enabled the facilitators to further refine a methodology that had 
been used for previous clustering and collaboration events.  

Resources and services used by SEMAL 
 

 Interactive workshop conducted during the Pulling Together Event 

 Knowledge Transfer models – Johari Window 

 Cluster benefits  - Porter (1998)  

 Visioning Activity 

 Analysis of workshop group activity 

Services provided by other groups or companies 
Devon County Council was also involved in the organization of the day and invited 

conference delegates to the event.  


